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Learn how to achieve team goals and drive business success through effective team collaboration and knowledge
sharing.

Teamwork is crucial to business success. But creating and maintaining effective workplace relationships isn’'t a
passive exercise. We all need to learn how to build and maintain effective teamwork and collaborate with others. In
this teamwork course, you will learn how to achieve team goals and drive business success through collaboration
and knowledge sharing. You will explore different team roles and communication styles and how to draw on team
strengths and weaknesses. You will learn about the different team development stages, finding team synergies and
models for conflict-resolution. You will also understand how to build and facilitate teamwork and collaboration to
promote and contribute to the sharing of ideas and information.
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Effective team collaboration involves facilitating teams, teamwork and knowledge sharing. In this
course, you will cover facilitating teams, teamwork and knowledge sharing.

Course Outcomes

Plan, prioritise and effectively guide activities to achieve agreed team outcomes

« Build teamwork and encourage constructive participation by members

Identify and resolve issues, disruptions or interpersonal conflict that may impact team outcomes

» Promote and encourage the sharing of ideas and information within a team or collaborative group

Level: Proficient

Sutitable for students in Post graduate level or working professional with 0-5 years’ work experienc
Delivered 100% online

Complete in 4 - 6 hours

Self-paced learning

Interactive activities and case studies

Gain in-demand skills

Certificate of Completion

Course Features

Certificate type

Certificate of completion

Start date
Start Now

Study Area

Collaboration

All amounts are inclusive of 18% GST


mailto:dc-shortcourses@deakin.edu.au
tel:+91 11 2654 4741

The future of work is here. Whether you are looking to advance your career, reinvent it, or just get started there is a
DeakinCo. course for you!
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