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Enhance your team's innovation efforts through the adoption of mechanisms that collaboratively capture, refine and
progress ideas and innovations.

Effective innovation in the workplace involves the ability to review information critically and to conceptualise new and
improved ideas, theories, practices or processes. In this innovation course you will develop your ability to foster
innovative practices within your team. You will learn how to initiate opportunities for innovation and will be taught
how to drive team and project initiatives by putting in place mechanisms for team members to collaboratively
capture, refine and progress ideas and innovations. You will also learn the value of testing and making judgements
to advance the innovation process, and how to effectively analyse opportunities to innovate using a range of
techniques and tools.

What You Will Learn
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Level: Proficient

Sutitable for students in Post graduate level or working professional with 0-5 years’ work experienc

Delivered 100% online

Complete in 4 - 6 hours

Self-paced learning

Interactive activities and case studies

Gain in-demand skills

Certificate of Completion

Effective innovation in the workplace involves the ability to critically review information,
conceptualise new and improved ideas, theories, practices or processes. In this course, you will
cover innovation opportunities, collaborate to innovate and innovation strategy.

Course Outcomes

Analyses opportunities to innovate using a range of processes, techniques and tools

Fosters and encourage sharing and different points of view on innovative ideas and practices

Puts mechanisms in place for the team to collaboratively capture, refine and progress ideas and
innovations

Test, makes judgements and adopts innovations based on the systematic review of their business benefit
value

All amounts are inclusive of 18% GST

Certificate type
Certificate of completion

Start date
Start Now

Study Area
Innovation

Course Features
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The future of work is here. Whether you are looking to advance your career, reinvent it, or just get started there is a
DeakinCo. course for you!
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